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. oS U-v,c./‘o

A, iLEMBE DISTRICT
o MUNICIPALITY

COUNCIL CIRCULAR NUMBER 8 OF 2014

TO ALL MEMBERS OF THE COUNCIL

FIRST DRAFT . 2014/2015 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Attached is a copy of a report dated 25 March 2014 in the above matter by the
Manager : PMS.

The report will be considered by the Executive Committee at a meeting to be held on
28 March 2014 and the recommendations contained in the report will be considered
by the Council at its meeting to be held on 31 March 2014.

Members of the Council are requested to bring their copy of this Circular to the
Council meeting to be held on 31 March 2014.

It is suggested that Councillors retain their copy of this Circular for future
reference.

C M HARRIS
MANAGER : SUPPORT SERVICES

27 March 2014
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FIRST DRAFT 2014/2015 SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN ‘

X

S S

REPORT TO: COUNCIL

DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER
SUB-DIRECTORATE: PMS UNIT

AUTHOR: MANAGER PMS

DATE: 25t MARCH 2014

PURPOSE:

The purpose of this report is for consideration and approval of draft
Service Delivery & Implementation Plan, Organisational Scorecard and
Municipal Managers Performance Plan for the 2014/2015 financial year
pending the approval of the draft 2014/2015 Budget.

DELIBERATION(S)

24 BackgroundlDiscussion

All departments have been consulted with in preparation of the first draft
having considered the current year amended plan. This document assisted in
guiding each user department in indicators that will continue to be measured
in the next financial year and new indicators that were not measured
previously. However there are a lot of gaps in this document as it is been
drafted with a draft budget and no baselines at this stage. When the
2014/2015 budget is finalised and approved the 2014/2015 SDBIP will be
updated accordingly as regulated in Section 53 of the MFMA.

INSTITUTIONS CONSULTED

All departments
The Municipal Manager

IMPLICATION(S)

4.1 Financial Implications

Nil



4.2 Legal Implications

Nil

9. RECOMMENDATION(S)

It is recommended that the 15t draft Service Delivery & Implementation
Plan, Organisational Scorecard and Municipal Managers Performance
Plan for the 2014/2015 financial year be considered for approval and
adoption pending the approval of the draft 2014/2015 Budget.

NAME AND-SIGNATURE OF AUTHOR

SUPPORTED/NOT SUPPORTED

REASONS: ...coowesisn O —

SIGNATURE OF MUNICIPAL MANAGER: ..Z4&..............

SUPPORTED / NOT SUPPORTED
REASON /COMMENT: e,

HONORABLE MAYOR
CLLR S.W.MDABE
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ILEMBE DISTRICT MUNICIPALITY

e ——————

Operating Budget

Revenue sources (where the money comes from)

Service charges — water revenue

Service charges — sanitation revenue
Service charges — other

Rental of facilities and equipment
Interest earned — external investments
Interest earned — outstanding debtors
Agency Services

Transfers recognised — operational

Other revenue

Operating expenditure (where the money will be used)

Employee Related costs
Remuneration of Councillors

Debt impairment

Depreciation and asset impairment
Finance charges

Bulk Purchases

Other Materials

Contracted Services

Transfers and grants

Other expenditure

2015 BUDGET (R)

91,797

20,995
4,756
276
4,105
15,378
1,207
332,850

27,269

142,122
8,286
20,426
26,677
11,729

40,928

45,907
32,000

150,861

e

SDBIP 2014/15
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{LEMBE DISTRICT MUNICIPALITY

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE
I
Jul-14 Aug-14 Sep-14
DEPARTMENT OPS CAPS oPS CAPS OPS CAPS
OPEX | CAPEX | OPEX | CAPEX - | oPE OFS codit o2
‘ REV REV REV REV PEX | CAPEX | gy | REV
Office of MM 1056 3 123 3| 1056 3 123 3| 1056 3 123 3
| R e B I
Corporate Services 7640 582 581 582 | 7640 582 581 582 | 7640 582 581 582
e
Budget & Treasury 3664 951 730 991 | 3664 583 730 083 | 3664 983 730 983
________________.____________._____
Technical Services 21211 | 23881 4828 53881 | 21211 | 23881 4828 53881 | 21211 | 23881 4828 23881
oy L
C
orporate 3154 6 278 6| 3154 6 278 6 | 3154 6 278 6
Governance
Ty L
LED & Planning 3186 280 3186 280 3186 280
Oct-14 ] Nov-14 Dec-14
DEPARTMENT oPS CAPS oPs CAPS oPs CAPS
E E PEX | CAPEX P :
OPEX | CAPEX | oov v OPE i == OPEX | CAPEX | oo S
Office of MM 1056 3 123 3| 1056 3 123 3| 1056 3 123 3
Corporate Services 7640 582 581 sg2 | 7640 582 581 582 | 7640 582 581 582
e ] .
Budget & Treasury 3664 983 730 983 | 3664 983 730 983 | 3664 983 730 983
i S Wi L = ]
Technical Services 21211 | 23881 4828 3881 | 21211 | 23881 4828 23881 | 21211 | 23881 4828 23881
| il Ml B
Corparpte 3154 6 278 6| 3154 6 278 6| 3154 6 278 6
Governance
| Governance | 1 —
LED & Planning 3186 280 3186 280 3186 280
Jan-15 Feb-15 Mar-15
DEPARTMENT opPs | caps OoPS | CAPS oPs.. | cAPS
OPEX | CAPEX , OPEX | CAPEX Sl el OPEX | CAPEX e e
BN REV. | REV © REV - |REV. REV | REV
Office of MM 1056 3 123 3| 1056 3 123 3| 1056 3 123 3
Do S e
Corporate Services 7640 582 581 sg2 | 7640 582 581 582 | 7640 582 581 582
| Corporte e L L e
Budget & Treasury 3664 983 730 983 3664 983 730 983 | 3664 983 730 983
_________—___._____________.______
Technical Services 21211 | 23881 4828 53881 | 21211 | 23881 4828 23881 | 21211 | 23881 4828 23881
b Y ]
Comporate 3154 6 278 6| 3154 6 278 6| 3154 6 278 6
Governance
 Gowmmanee: L 1
LED & Plannin 3186 280 3186 280 3186 280
i it N Whisih B ______Ldl_ S B |
Apr-15 May-15 Jun-15
DEPARTMENT oPs CAPS ops | caPS oPSs CAPS
oPEX | caPEX | = OPEX | CAPE A
OPEX | CAPEX | gey | REV REV | REV = PEX | rev REV.
I B .
Office of MM 1056 3 123 3| 1086 3 123 3| 1056 3 13481 3
| e 4] I il SN S,
Corporate Services 7640 582 581 582 | 7640 582 581 532 | 7640 582 | 63885 582
T Sty -
Budget & Treasury 3664 983 730 983 | 3664 983 730 ag3 | 3664 | 1066 | 80350 1066
_________________—______
Technical Services 21211 | 23881 4828 2,381 | 21211 | 23881 4828 3881 | 21211 | 23881 | 531156 23881
B il BERAdai ISR
Corporate 3154 6 278 6| 3154 6 278 6 | 3154 6 30616 6
Governance
______P___ﬁ_____d__________
fanni 3186 280 3186 280 3186 30804
LED & Planning L
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